TOWN OF VINCENT

Economic Development Strategy Governance & Implementation

In its Economic Development Strategy for 2005 - 2010, the Town of Vincent recognises the need to
adopt a Place Management Process and Governance Structure designed to influence all stages of the
place development and management cycle for the urban places in the Town of Vincent. This process
is designed to find the right mix of authority, accountability, leadership and resourcing to guide the
implementation process. Our approach is to propose a seven stage model designed to provide the
Town of Vincent with a cogent analysis and review of the Governance and Implementation models for

the Town’s Economic Development Strategy.
Outcome

The primary output from this study is a Place Management Strategy and Implementation Plan for the

Town of Vincent which will assist the Town in realising the objectives of its Economic Development

Strategy.
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